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8§81 - Goal

The Icelandic Sheepdog International Cooperation (ISIC) is established to preserve a sustainable and
genetically diverse population of Icelandic Sheepdogs, as described by the Federation Cynologique
Internationale (FCI) breed standard, by means of:

* Honouring and safeguarding the cultural heritage of the breed

+ Sharing knowledge and experience among the member clubs

* Maintaining a joint international database of all known Icelandic Sheepdogs

* Sharing health data and statistics to support responsible breeding

* Promoting a common understanding of mentality, herding and watchdog abilities, breed type and
appearance

* Increasing and maintaining genetic variation at a high level

All Icelandic Sheepdogs with an FCI or FCI-approved pedigree, regardless of country of residence, are
considered part of one common global population.

§ 2 — Activity (Consolidated 2024 Version)

ISIC shall formulate and update a common international breeding strategy based on the accumulated
international knowledge held by ISIC.

The aim is to fulfil the FCI breed standard and preserve genetic diversity within the Icelandic Sheepdog
population.

ISIC shall define and evaluate the breed according to the following five criteria:
breed type, health, mentality, working ability (Nordic watch and herding spitz), and genetic diversity.

The resolutions from 1996 (see History) remain valid. Below they are reformulated, updated, and extended
to form an integral part of these Rules of Procedure (RoP):

. To arrange international seminars initiated by ISIC/exec (§ 8). ISIC/exec shall, between seminars, act as a

tool for joint actions decided by the national clubs and carry out and implement tasks given to them by
seminars or chairman meetings (§ 7).

Each club shall have at least one member responsible for contacts with the other clubs and with ISIC/exec
regarding the international cooperation. ISIC/exec is responsible for maintaining a list of the names and
email addresses of each club’s nominated contact person for the current year.

Each participating club is encouraged to submit PDF copies of its club magazines to ISIC/exec for digital
distribution and to send information about major events (such as shows, seminars and annual meetings)
directly to the ISIC webmaster at webmaster@isiclanddog.org for publication on the official ISIC website.

Each club grants the right to reprint articles and official results from the other clubs’ magazines in their own
magazines. The source shall be stated, and any restrictions on reprint given in the original magazine shall be
respected.

The clubs shall compile an annual report updating figures for official results and other statistics in the ISIC-
approved format.

A shared computer database containing information on all known Icelandic Sheepdogs (the ISIC database)
has been established and shall be regularly updated by the clubs.

Each club shall inform ISIC about health matters occurring nationally that may be of interest or concern to
other clubs.

Any important decisions or findings within the clubs shall be reported to ISIC/exec.

Each national club may seek assistance from any other club or from ISIC/exec if deemed beneficial for the
breed and/or the clubs involved.

The ISIC homepage (www.icelanddog.org) shall serve as the official platform for international information
about the breed and ISIC and shall be maintained and kept up to date.
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To promote sustainability and accessibility, ISIC may alternate between physical and digital meetings. The
ISIC Chairman Meeting and the Breeding Committee shall hold physical meetings every second year, with
digital meetings in the alternate years. Additional digital meetings may be organised whenever necessary.

When formally convened, digital meetings shall possess the same authority to make decisions as physical
meetings.

Each participating club shall keep ISIC/exec informed about any changes to its contact persons or board
composition following its own annual meeting.

§ 3 — Participating (Consolidated 2024 Version)

Participation in ISIC is restricted to the officially approved breed club for the Icelandic Sheepdog in each
country.

Such a club must form part of, or be affiliated with, the national kennel club that is a member of the
Fédération Cynologique Internationale (FCI).

A club interested in obtaining participation shall apply in writing to ISIC/exec.
Applications are reviewed by ISIC/exec and presented to the ISIC Chairman Meeting (§ 7) for a decision on
acceptance or refusal.

When participation is granted, the club enters a two-year probationary period, after which full membership
will be reviewed and confirmed by the Chairman Meeting.

Clubs that are members of ISIC are hereafter referred to as “participating clubs” in these Rules of Procedure
(RoP).

Each participating club shall notify ISIC/exec without delay of any changes in its board or official contact
persons following its own annual general meeting.

Updated information shall be submitted using the standardized format or online form provided on the
official ISIC website (www.icelanddog.org) to ensure consistent and accurate communication among all
participating clubs.

§ 4 — Participating Contributions (Consolidated 2024 Version)

The annual participation fees for the participating clubs are decided by the ISIC Chairman Meeting.
A proposal to change the annual fees may be submitted by either ISIC/exec (§ 8) or by any participating
club.

Decisions regarding changes to the participation fees shall preferably be made by consensus.

If consensus cannot be reached, a decision may be taken by a two-thirds (2/3) majority of the participating
chairmen present at the meeting.

All participating clubs must be given sufficient time to review and support any proposed changes within
their national organisation before a final decision is made.

The participation fees shall reflect the number of members at the end of the previous calendar year in each
participating club, according to the following model:

Clubs with 100 members or fewer pay a base fee of 50 EUR.
Clubs with more than 100 members pay the base fee plus 1.20 EUR per member beyond the first 100.

Invoices for participation fees shall be issued by ISIC/exec no later than the end of February each year,
and payment shall be due by the end of March.

8 5 - Year of Activity (Consolidated 2024 Version)

The year of activity and the financial year of ISIC shall both correspond to the calendar year.
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All relevant bookkeeping and supporting documentation shall be submitted to the appointed auditor no later
than 15 February of the following year.
The auditor shall complete and return the audited accounts no later than 5 March.

The annual financial statement, including the auditor’s report, shall be distributed to all participating clubs
no later than 15 March each year.

8§ 6 — Organization (Consolidated 2024 Version)

ISIC’s decision-making body is the Chairman Meeting (ISIC/Chair).

All ISIC documents, data contained in the ISIC database, and the official ISIC website
(www.icelanddog.org) are owned and controlled by ISIC, unless otherwise decided by the Chairman
Meeting.

ISIC’s executive and administrative body is the Executive Committee (ISIC/exec).

§ 7 - Chairman Meeting (Consolidated 2024 Version)

A Chairman Meeting shall be held once per year as a formal part of the international ISIC seminar.
If necessary, additional Chairman Meetings may be convened upon decision by ISIC/exec or by request
from participating clubs.

Chairman Meetings may be held physically or digitally.
When formally convened, digital meetings have the same authority to make decisions as physical meetings.

ISIC/exec shall participate in the Chairman Meeting.

The chairmen aim for all decisions to be made by consensus.

If consensus cannot be reached, a decision may be made by a two-thirds (2/3) majority of the participating
chairmen of the clubs.

Majority vote may be used when appointing members of ISIC/exec and the auditor.

The Chairman Meeting is attended by the chairmen of the participating clubs.

Each club has one vote.

If a chairman cannot attend, the club may appoint another representative with the same authority to
participate and vote.

The following items shall be on the agenda of the annual Chairman Meeting

(Additional items may be added as needed):

. Approval of the register of participants

Presentation of ISIC/exec’s annual activity report, including balance sheet and profit and loss account for the
previous year

3. Presentation of the auditor’s report

o

Approval of the documents mentioned in items 2 and 3, as well as confirmation that ISIC and ISIC/exec
bear no personal liability

5. Appointment of one person to serve as a member of ISIC/exec for a three-year term
6. Appointment of an auditor for a three-year term, every third year when applicable

7.
8
9

Appointment of participants for subcommittees

. Decision on the participation fees to be paid for the following year

. Presentation of an updated profit and loss account for the current year

10. Presentation of ISIC/exec’s planned activities and cost estimates for the following year
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Election procedure and timeline

At least three months before the annual Chairman Meeting, ISIC/exec shall inform all participating clubs of
any position(s) up for election and whether the current holder(s) seek re-election.
An election matrix shall be distributed with this information.

Each participating club shall notify ISIC/exec of the names of any new candidates for the upcoming
electable positions no later than two months before the annual Chairman Meeting.

At least one month before the annual Chairman Meeting, ISIC/exec shall distribute the final list of
candidates for the upcoming elections to all participating clubs.

If these time limits are not followed, the election shall be postponed until the next available opportunity.

Digital voting

During digital or hybrid Chairman Meetings, voting shall be conducted using Microsoft Teams or an
equivalent secure platform.

Each participating club is entitled to one vote, which must be cast by the chairman or a duly authorised
representative.

Polls shall remain open for a reasonable time (normally up to 15 minutes), and results shall be announced
before the close of the meeting.

§ 8 — Executive Committee (ISIC/exec) (Consolidated 2024
Version)

The Executive Committee (ISIC/exec) is the executive and administrative body of ISIC.

It is responsible for monitoring ISIC’s activities and ensuring that all actions are carried out in accordance
with these Rules of Procedure and toward the fulfilment of the goals described in § 1.

The Executive Committee consists of three persons:
one Chairman and two Members, of which one also serves as Secretary.

One of these persons is appointed by DIF (Deild Islenska Fjarhundsins) to ensure Icelandic participation in
the Executive Committee.

The remaining two members are elected by the Chairman Meeting in alternating years, each for a period of
three years.

There is no limitation on the number of terms a person may serve.

The Executive Committee appoints a Treasurer, who may be either a member of the Committee or an
external person.

The Executive Committee prepares proposals for the formation of subcommittees, defining their tasks,
commissions, and election periods.

It is also responsible for the preparation and invitation to international seminars.

In addition to the annual Chairman Meeting, the breed and genetic discussions are considered essential parts
of ISIC’s cooperative work (§ 2).

The Executive Committee shall continuously inform all participating clubs about matters of relevance and
general interest.

It is responsible for managing the ISIC Fund (§ 9) and for maintaining a list of participating clubs with their
official names, addresses, and contact details.

Election procedure



If a member or Chairman of the Executive Committee does not wish to stand for re-election or is unable to
complete the elected term, he or she shall notify the participating clubs at least two months before the annual
Chairman Meeting.

Each participating club shall notify the Executive Committee no later than two months before the annual
Chairman Meeting of any new candidate(s) for the upcoming election.

At least one month before the annual Chairman Meeting, the Executive Committee shall distribute to all
participating clubs the final list of candidates for the positions up for election.

If these time limits are not followed, the election shall be postponed until the next available opportunity.
Apprentices

Each subcommittee and the Executive Committee may include apprentices to support long-term continuity
and learning.

Apprentices participate in meetings and communications but do not hold voting rights.

To become a candidate for election, an apprentice must be nominated by their national club, and all
apprentices follow the same election timeline as regular candidates.

8 9 - ISIC Fund (Consolidated 2024 Version)

The ISIC Fund is administered by the Executive Committee (ISIC/exec) and shall be used to cover the
operational and administrative costs of ISIC’s work.

Contributions to the ISIC Fund come from the annual participation fees paid by the participating clubs, as
described in § 4.

The Executive Committee shall manage the ISIC Fund in accordance with the decisions and authorisations
granted by the Chairman Meeting (§ 7).

A full financial statement of the ISIC Fund shall be included in ISIC’s annual accounts and auditor’s report

(§5).

8 10 — International Seminar (Consolidated 2024 Version)

International seminars are arranged jointly by ISIC/exec and the hosting club.

A seminar shall be arranged every year if possible, but at least every second year.
The seminar shall always include the Chairman Meeting (§ 7).

Seminars may be held physically or digitally, depending on circumstances.

ISIC shall strive to hold a physical seminar every second year, and a digital seminar in the alternating years
when appropriate.

Invitations to the seminar shall be sent to all participating clubs at least three months in advance, including a
proposed agenda and logistical information.

The seminar shall primarily be self-financed by the participants.

If necessary, ISIC/exec may decide to use funds from the ISIC Fund (§ 9) to cover part of the cost.

8 11 — Subcommittees (Consolidated 2024 Version)

Subcommittees may be established by the Executive Committee (ISIC/exec) to handle specific assignments
or areas of responsibility, and shall report directly to ISIC/exec.

Each subcommittee shall consist of an odd number of members, with a minimum of three persons.



Each subcommittee shall appoint a Chairman and a Secretary from among its members.

The members of each subcommittee are elected by the Chairman Meeting for a period of three years.
Elections shall take place in different years to ensure continuity in the committee’s work.

There is no limitation on the number of terms a person may serve.

There are no restrictions on the number of representatives from the same country within a subcommittee.

Election procedure

At least three months before the annual Chairman Meeting, ISIC/exec shall inform all participating clubs of
any subcommittee positions that are up for election, and whether the current holder(s) wish to stand for re-
election.

A corresponding election matrix shall be included.

Each participating club shall notify ISIC/exec of the names of any new candidates for the upcoming
electable positions no later than two months before the annual Chairman Meeting.

At least one month before the annual Chairman Meeting, ISIC/exec shall circulate to all participating clubs
the final list of candidates for the forthcoming elections.

If these time limits are not followed, the election shall be postponed until the next available opportunity.
Resignations and replacements

If an elected member of a subcommittee does not wish to stand for re-election or is unable to complete their
elected term, they shall notify ISIC/exec no later than two months before the annual Chairman Meeting.

ISIC/exec shall coordinate the process of identifying a replacement in accordance with the election
procedure above.

Apprentices

Each subcommittee may include one or more apprentices in order to support learning and long-term
continuity.

Apprentices participate in all meetings and communication channels but do not have voting rights.

Apprentices must be nominated by their national club, and they follow the same nomination and election
timeline as ordinary candidates.

They are encouraged to contribute actively and may stand for election in future terms.

8 12 - Approval and Changes (Consolidated 2024 Version)

The Rules of Procedure (RoP), as well as any amendments to them, shall be approved by the Chairman
Meeting.

Decisions shall preferably be made by consensus.

If consensus cannot be reached, approval requires a two-thirds (2/3) majority of the votes of the participating
chairmen present.

Any revised version of these Rules of Procedure shall enter into force immediately upon approval by the
Chairman Meeting, unless otherwise decided.
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